
Spitfire can help you build a results-driven communications strategy,  
create a plan of action and manage all your employee communication needs.

STRATEGIC PLANNING AND 
COMMUNICATIONS MANAGEMENT

W H Y  S T R A T E G I Z E  A N D  M A N A G E  E M P L O Y E E  C O M M U N I C A T I O N S ? 

•	Organizations with higher levels of employee engagement and lower levels of active 
disengagement consistently outperform their competitors.* 

•	From a profitability standpoint, employers who excel in engaging their employees realize  
four times the earnings-per-share growth of those who don’t.*

•	Engaged workers report better health outcomes. A G2 Crowd survey reported companies 
planned to increase employee engagement spending by 45%, a sign that discerning 
employers recognize the undeniable importance of keeping an engaged workforce.

*Gallup survey

DISCOVERY
We learn about your business, the challenges you face, what your vendors 
communicate, the channels you have available to you and we’ll work together 
to implement a successful plan that will yield measurable and impactful results.

PLANNING
We hold a kick-off meeting with the entire team to set the stage for the job.  
The team builds the framework for the project once all your background 
information/requirements are provided and final budget is approved.

IMPLEMENTATION 
The parameters are in place and the fire of creativity is lit! We develop 
the deliverables for you, review them both internally and with your team, 
creating effective pieces that will yield measurable results. 

IMPACT
We analyze the data and create a customized Impact Report summarizing 
the successes against the established goals and objectives, laying the 
groundwork for next year’s planning.

Keep employees informed about new and 
trending benefit news.

Measurables and checkpoints keep your 
momentum going, all year long.

Custom, evolving communications to 
reach your audience.

Manage communications across all 
channels and vendors to create a cohesive 
and seamless message to employees.



Benefits Group Breakdown

Executives Salaried Hourly Union Part Time

SEGMENTATION PROFILE
Learn more about your 
demographics, audience,  
goals and objectives.

CHANNEL ANALYTICS
Evaluate your communication 
channels analytics.

MANAGEMENT
Connect with vendors and  
other internal resources to  
ensure a cohesive message  
across all channels, taking the 
pressure to organize, schedule 
and release messaging off  
your plate.

COMMUNICATION AUDIT
Assess current available 
communication channels and 
vendor-provided resources  
to determine if there is missing 
information and where it 
coordinates with the overall plan.

STYLE STANDARDS
Create a style standard  
checklist for proofreading 
and quality control of your 
communication pieces.

IMPACT REPORT
Provide an Impact Report  
to highlight the success of  
your strategy and how to  
proceed in the future.

RECOGNITION
Looking to submit your work  
for a speaking engagement or 
award? We can put that together 
to help you get the recognition 
you and your department deserve.

Gender

Male Female

OUR MISSION
To remove the impediments that limit Ocean Spray’s employees’ ability to bring their best selves to work.

OBJECTIVES
 S Showcase the selection of benefit offerings and how they 
relate to employees at every stage in life.

 S Build a greater understanding and appreciation for the 
wide array of benefits offerings.

 S Increase employee participation in wellness programs.

 S Improve communication between benefit resources,  
HR, and employees to help create a population of 
informed consumers.

GOALS
Build a communications schedule around the top 5 topics for 2019.

 S Consumerism: Inspire employees to be smart and informed. 

 S Whole Self-awareness: Promote the utilization of the 
total wellness offerings. 

 S Mental Health: Reduce the stigma associated with  
mental health and promote dialogue and awareness. 

 S Life Events: Educate employees that benefits can be 
utilized across a wide range of life stages.

 S Financial Fitness: Encourage employees to be invested  
in their financial security.

MILESTONE 1
Launch and drive traffic to new website. 

 S Launch date: October 5, 2018

 S Fully customized to be intuitive, comprehensive, and engaging.

 S Redundant navigation was implemented for an improved user experience.

 S Vibrant images and branding with a modern look and feel.

 S #CheckHereFirst was created to generate interest and encourage 
employees to make the benefits website their first stop for information.

R E S U L T S 

Since the launch date:

Overall user  
activity to the site  
increased by

18% 

Pageviews 
increased by

93%
Average session duration

increased by

64%

MILESTONE 2
Keri’s Corner

 S A tool to help bridge communication gaps between employees and the 
benefits department, especially at non-corporate locations.

 S A dedicated video blog page was created to host short videos that discussed 
benefit topics in an approachable and informative tone. 

 S The addition of a question submission form was added to offer employees an 
opportunity to quickly connect with the benefits team. 

CONFUSED ABOUT  
YOUR EMPLOYEE 
BENEFITS?

Look no further… 
Introducing Keri’s Corner! 
Keri is your personal benefits expert who  
can help you navigate through the world  
of benefits, find additional resources, and  
answer any question that you might have. 

Visit www.oceanspraybenefits.com/keris-corner

#CheckHereFirst – the benefits  
website is your ultimate resource  
for all things Ocean Spray.

Do you have a question but don’t know where to turn?

DON’T FORGET
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R E S U L T S

Since the launch of Keri’s Corner,  
the page has grown to be the  
3RD MOST VIEWED PAGE  
in the second quarter of 2019. 

MILESTONE 3 
Rebrand EAP

 S Redesign the Fit for Life wellness brand in coordination with the introduction of a new EAP  
partnership with Beacon Health Options.

 S New EAP specific brand, Fit for Life Cares, launched with a letter and magnet mailed to homes.

 S Supporting communications around the launch included digital signage for display on monitors 
and the website, and updates to the EAP, What’s New and Keri’s Corner pages.

R E S U L T S

 S Current numbers show 
that utilization of the 
EAP through May is at 
17 employees. These 
case numbers only 
reflect life counseling 
services and do not 
indicate work/life or 
financial/legal consults. 

 S Over the last 3 fiscal 
quarters we saw the 
EAP page on the 
benefits website steadily 
increase in traffic. 

Traffic to the EAP from 
Q4’18 to Q2’19  

increased by

87%

Q4’18 
46th most viewed  

page with  
82 pageviews  

(0.36% of overall 
website traffic)

Q1’19 
3rd most viewed  

page with  
125 pageviews  

(2.07% of overall 
website traffic)

Q2’19 
2nd most viewed  

page with  
154 pageviews  

(2.65% of overall 
website traffic)
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H O W  C A N  S P I T F I R E  H E L P ?
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If you’d like to learn more, please contact:

K A R E N  S C A T T E R G O O D
Account Executive

kscattergood@mySpitf ire .com
860-323-0159 (direct)  

860-992-9056 (cell)

http://myspitfire.com
mailto:kscattergood%40mySpitfire.com?subject=

