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Spitfire can help you build a results-driven communications strategy,
create a plan of action and manage all your employee communication needs.

We learn about your business, the challenges you face, what your vendors
communicate, the channels you have available to you and we'll work together
to implement a successful plan that will yield measurable and impactful results.

We hold a kick-off meeting with the entire team to set the stage for the job.
The team builds the framework for the project once all your background
information/requirements are provided and final budget is approved.

The parameters are in place and the fire of creativity is lit! We develop
the deliverables for you, review them both internally and with your team,
creating effective pieces that will yield measurable results.

We analyze the data and create a customized Impact Report summarizing
the successes against the established goals and objectives, laying the
groundwork for next year’s planning.

WHY STRATEGIZE AND MANAGE EMPLOYEE COMMUNICATIONS?
Organizations with higher levels of employee engagement and lower levels of active

disengagement consistently outperform their competitors.”

From a profitability standpoint, employers who excel in engaging their employees realize
four times the earnings-per-share growth of those who don't.”

Engaged workers report better health outcomes. A G2 Crowd survey reported companies
planned to increase employee engagement spending by 45%, a sign that discerning
employers recognize the undeniable importance of keeping an engaged workforce.

*Gallup survey

® Keep employees informed about new and
trending benefit news.

Measurables and checkpoints keep your
momentum going, all year long.

® Custom, evolving communications to
reach your audience.

T Manage communications across all
channels and vendors to create a cohesive
and seamless message to employees.




HOW CAN SPITFIRE HELP?
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SEGMENTATION PROFILE STYLE STANDARDS RECOGNITION
Learn more about your Create a style standard Looking to submit your work
demographics, audience, checklist for proofreading for a speaking engagement or
goals and objectives. and quality control of your award? We can put that together
communication pieces. to help you get the recognition
CHANNEL ANALYTICS. _ you and your department deserve.
Evaluate your communication IMPACT REPORT
channels analytics. Provide an Impact Report

to highlight the success of
your strategy and how to
proceed in the future.

MANAGEMENT
Connect with vendors and
other internal resources to

ensure a cohesive message
across all channels, taking the

pressure to organize, schedule S — o ) i@ﬁ;ﬁfﬁ@?ﬁ?g'

and release messaging off
your plate.

COMMUNICATION AUDIT
Assess current available
communication channels and
vendor-provided resources

to determine if there is missing
information and where it
coordinates with the overall plan.
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*************************** @ If you'd like to learn more, please contact:

KAREN SCATTERGOOD
Account Executive

kscattergood@mySpitfire.com

860-323-0159 (direct)
860-992-9056 (cell)
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